> ‘.,,.-d‘" 4

UL
llilllllllll

s oM
|llll.0

. aes
ase "
(=5 & S0 = 2 )
rerreTIT el

o—se [ LA 00
’ (TTTIE T
N . geRRsEe
::::: (131530
e ..‘....‘“
JrEmETTE
sepmETYT
§ § PERIREE
1AL
THALL
1801 0SS
LA
11 Ll
e

-

-
-

i N
—

2l Eh
Ttse

8l
A2RARLERERR)

Bl EAENLL BN
EEREN_SLAELE
EHLLLR I RN

o
- g4xad N _REES

-




Agenda

1. Construction Advisory Committee: Membership & Goals — Sen. Kavanagh
2. Follow up items from July CAC + What We've Heard — Rami Metal, BPCA

3. Environmental Monitoring update — Lawra Dodge, Excel

4. Project & Construction Updates — Dan Dickson, BPCA

5. Outreach & Engagement Update — Rami Metal, BPCA

6. Discussion



CAC Membership & Goals




CAC: Overview & Membership

Attendee Groups
* Elected Officials
* NYC/NYS agencies
* Manhattan CB1
* BPC building representatives

* BPC area local organizations

and schools

Previous NWBPCR Construction Advisory Committee meetings took place in November
2025, January 2026, and March 2026.



CAC: Goals and Ground Rules

GOALS:

*Monitor commitments set forth by BPCA
and BPC Resiliency Project Team

*Collaborate with BPCA and the project
team to provide recommendations and

problem-solve community construction
Impacts.

*Serve as an ongoing vehicle for
iInformation-sharing, bridging the gap
between community, BPCA, and the
project team

MEETING CONDUCT:

This is a safe space to speak freely in order to
work out difficult concerns

Speak respectfully and allow others to speak
without interruption

Please make every effort to move the agenda
forward by avoiding repetition

Focus should be on the NW Resiliency
construction project rather than unrelated
BPCA items (BPCA happy to discuss other
Issues in other forums)

Meetings are being recorded and will be posted
on the NW project site



Follow-Up Items from
July CAC + What We've Heard




Follow-Up Items from July CAC

Sample follow-up items from July 2026 CAC Meeting (#5):

1. Monitoring Reliability
How are monitoring outages being addressed, and are monitors operating 24/77?

2. Independent Review
How often does Excel receive and review monitoring data?

3. Reporting Delays
Why are air-quality reports taking more than six weeks to be released?

4. Issue Response & Updates

How are air-quality issues identified and communicated, and when can the public expect the next
Excel analysis?



Community Outreach: Inquiry Type

Since June 2025 the project
team has received 700 total
individual inquiries regarding
the project.

Have received 162 issue
inquiries since 7/17 CAC

The top topics were:

O Construction Activity

o Mitigation Strategies

o Construction Schedule

New inquiries driven in large
part by ongoing pile
installation work.

Residents are now receiving
building-specific
notifications on construction
activity as of 9/2/2026.

& Volume

Tree Impacts
2%

Park closures/open space
3%

Wayfinding/signage
5%

Construction
activity
19%

Water
shutdowns \

8% Air quality
/noise/vibration
mitigation
18%

Working hours
9%

Site boundaries/
barriers
12%

Construction
schedule
16%
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Environmental
Monitoring Update




Construction Protocols & Environmental Monitoring

Manhattan Community Board 1 has brought on Lawrs Dodge of
Excel Environmental Resources Inc. to provide independent
environmental monitoring for the duration of NWBPCR project

Normal citywide construction hours apply: i b s e -
o Weekdays 7AM-6PM monioring o large cal consirucion rcect scoss lower @\\
o Any required weekend/night work to be noticed in advance to montor st concionswicaamartn o VNS 2
« Air, noise, and vibration monitors are active for the full .. > // '
Independent Air/Noise Quality Monitor: SR /
Excel Environmental Resources, Inc. (Lawra Dodge and Eric it o B
Mertz, LSRP) B,

related to these monitors.

Monitoring work on NWBPCR is being conducted at the 2.5

. . o i Environmental Monitoring Reports
micron level (PM2.5) in addition to the DEP requirement of 10 = Enovate: Monthly Community Air Quality Monitoring Report - July 2026

. » Enovate: Monthly Community Alr Quality Monitoring Report - June 2026
mlcrons (PM 1 O) ¢« Excel Environmental Resources: Monthly Independent Community Air Monitoring

Report - June 2026
Enovate: Monthly Community Alr Quality Monitoring Report - May 2026

Excel presented to Manhattan CB1 BPC Committee in o Excel Environmental Resources: Monthly Independent Community Air Monitoring

Report - May 2026
December 2025, MarCh 2026, JU ne 2026, JUly 2026 Enovate: Monthly Community Air Quality Monitoring Report - April 2026
o Excel Environmental Resources: Monthly Independent Community Air Monitoring
Report - April 2026

MonltOring reportS can be found on the pI’OjeCt Website here = Enovate: Monthly Community Alr Quality Monitoring Report - March 2026

Enovate: Monthly Community Air Quality Monitoring Report - February 2026

Enovate: Monthly Community Alr Quality Monitoring Report - January 2026

» Enovate: Monthly Community Air Quality Monitoring Report - December 2025



https://www.bpcresiliency.info/community-engagement

Project & Construction
Updates

i |



Construction Objectives

* Limitdisruption to complete the project as quickly
as possible

* Avoid delay in achieving flood protection

* Shorten the overall duration of construction impacts to
the community

 Contain project costs by avoiding escalation costs

* Sequence construction to accelerate protection of
highest risk areas and continuous stretches of space
that can be reopened soonest.

* Began construction of N/W only after Wagner Park
reopened

* Provide meaningful open spaces throughout
construction.

« Communicate consistently with the community
throughout construction.




Project Alignment

SOUTH
NEIGHBORHOOD

NORTH NEIGHBORHOOD /
ROCKEFELLER PARK

FERRY
TERMINAL

SOUTH ESPLANADE . BROOKFIELD PLACE |

~—?” TN

NORTH ESPLANADE

ROUTE 9A & TRIBECA

N
(LEGEND

W= FLOOD BARRIER SYSTEM (FBS) ALIGNMENT
AREAS OF IMPACT
= == SOUTH BATTERY COASTAL RESILIENCE ALIGNMENT

N
o 175 350 700 1,050 .




Timeline

Current Start Dates & Durations (subject to change)

Tide Gates:

* Albany Street complete | ' REACH 7: SOUTH COVE

* Rector Place, Vesey Place, Chambers/River Terrace, and | ‘ A =

. REACH 1: WEST ST
Stuyvesant - ongoing CROSSING/ TRIBECA

Flood Barrier System Construction Schedule

RS REACH 2: NORTH
' ESPLANADE

* North Cove: Ongoing through late 2030
« South Cove: Ongoing through Summer 2028 REACH 3: ROCKEFELLER PARK_
* South Esplanade: Will be phased through Summer 2030*

= Construction currently mobilized on west side

of Gateway Plaza Construction began Fall 2025 and will finish in Late 2030
* North Esplanade: Ongoing through early 2030

* West St Crossing/Tribeca: 4th Quarter 2026 (48 months)
* Ferry Terminal: 1st Quarter 2027(43 months)
* Rockefeller Park: 2nd Quarter 2028 (28 months)

14



Project Timeline - Overall

We are here

%

Repch 1 (West Street Crossing/ Tribeca): 48 months
|
:

Reach 2 (North Esplanade): 43 months

Reach 3 (N. Neighborhood): 28 months

Reach 4 (Ferry Terminal): 43 months

|
Reagh 5 (North Cove): 57 months

|
Reach 6 (South Esplanade): 51 months
I

Reach 7 (South Cove): 28 months
|



Current Construction Areas

REACH 7
SOUTH
COVE
(FBS)

REACH 6
SOUTH ESPLANADE
(Tide Gates and FBS)

South Eng Avenye

REACH S5
NORTH COVE
MARINA
(FBS and Site
Readiness)

West Street

, REACH4 |,

FERRY

: TERMINAL :
| (Tide Gate) |

>

\ /
No, /
'y
h 5’70'4 :

Qn ue

REACH 3 ,'
NORTH NEIGHBORHOOD
(Tide Gate) ./

/

REACH 2
NORTH
ESPLANADE

(FBS)

REACH 1
WEST STREET/
TRIBECA
(Tide Gate)



South Cove (Reach 7) - FBS Construction

Timeline:

* Constructionis scheduled to last through Q3
2028

Access:

* Accesstothe Esplanade available from West
Thames and 15t Place

e 2nd Place, 3™ Place, and South End Avenue access
closed through construction

3 month look-ahead:

* Sheet pile installation complete along South Cove
Plaza and Riverwatch

* Next step is pile cap and foundation work,
followed by the first concrete wall pour

* Micropile installation proceeding along south side
of Regatta, moving east toward Cove Club

Pile installation along Regatta

17



Rector Place (Reach 6) - Tide Gate Installation

Timeline:

 Tide Gate installation expected to
finish early 2027

Access to Esplanade:

* Maintained along south side of Rector
Place

3 month look-ahead:

* Finalizing engineering for support of
excavation (SOE)

* Begin jet grouting

* Drill piles, install support of excavation
(SOE), and build tide gate structure

Test pit at tide gate location

18



Albany Street (Reach 6) - Tide Gate Installation

Timeline:
* Tide Gate installation is complete

Access to Esplanade:
* Restored along south side

Temporary pavement installed, final design to come

19



South Esplanade (Reach 6) - FBS Construction

—

Timeline:

* 6A North construction to last through
Q3 2028

* 6A South construction to last through
Q22030
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202 Access.

* Access to the Esplanade still available
from Albany Street

3 month look-ahead:

* Environmental monitor installation
* HVAC relocations

* Salvage and surface demolition

e Tree removals

Esplanade closure at Albany Street

20



Reach 6 Tree Summary

Total Removals (including 14 “Conditions removals”): 139

Anticipated 6A Removals: 49
Total New Trees: 153
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North Cove (Reach 5) - FBS Gonstruction and Site Readiness

Timeline:

Construction is scheduled to last through 2030

Access:

* Access open along west side of Brookfield Place

except directly in front of Winter Garden

* Liberty Street access closed through construction

* Kowsky Playground, Sirius Dog Run, and Police

Memorial (except for NYPD) closed through
construction

3 month look-ahead:

Pile cap and foundation work, followed by the first
concrete wall pour at 5EW (NW corner of Gateway)
Production piles along PJ Clarke’s

Excavation for North Bridging Structure

Ongoing utility work

A L3N b |
11 by
.l r.)_ 3 1Y

RRR T i
LR T

" — -

Preparation for North Bridging Structure SOE
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Vesey Place (Reach 4) - Tide Gate Installation

Timeline:

* Tide Gate installation expected to finish
early 2027

Access:

* Pedestrian access maintained through
construction

3 month look-ahead:
* Finalize watermain realighment
e Reroute electrical ductbank

* Support of excavation (SOE) and pile
installation

- t_-”

>

“s;i\_!._:;}.‘“- &

* Additional capture in the coming months

Excavation for electrical ductbank
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ate Installation

Chambers Street (Reach 3) -

Timeline:

* Tide Gate installation expected to
finish early 2027

Access:

by

2

¥

e Pedestrian access maintained
through construction

3 month look-ahead:

* Utility rerouting

\\ N
AETERANEY

* Test pit to confirm location of 30”
DEP pipe

* Support of excavation (SOE) and
pile installation

Repaving after the watermain relocation

24



North Esplanade (Reach 2) - FBS Construction

Timeline:

e (Construction is scheduled to last
through early 2030

0L ——— >

Ll

—
——

Access:

* Access between Rockefeller Park and
Stuyvesant Plaza available via Chambers St

* North Esplanade closed through construction

* Demo of western facade stairway @ 41 RT;
temporary ramp closure (access to
Rockefeller maintained via nearby staircase
& Warren Street ramp)

T M

7™ |

—_—

o T L

|l

W)

3 month look-ahead:
* Temporary irrigation
e Environmental monitor device installation

e Surface Demolition

Surface d liti [ North Esplanad
. Support of Excavation (SOE) urface demolition along North Esplanade .



HRPT Estuarium

* BPCA contributing $6 million toward construction of Hudson River Park Estuarium.
o Two-story, roughly 8,000 square foot facility between Pier 26 and West Street, adjacent to the Science Playground and the City
Winery restaurant.
o Estuarium will include multiple exhibition galleries, a classroom, and laboratory space, along with subsurface intakes that draw
water and fish directly from the Hudson into the building.

26



Stuyvesant Plaza (Reach 1) - Tide Gate Installation

Timeline:
Tide Gate installation expected to finish

early 2027

Access:
e Pedestrian and bike access maintained

through construction

3 month look-ahead:
* Ongoing pile installation (including

nightwork)
* Realignment of bike lanes as needed

74;:,,5"
"”.’;[l Y
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Pile Installation along West Street




Stuyvesant High School Egress Path Trip Hazard Remedied Before Schoolyear
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Stuyvesant High School Egress Modifications Completed Before Schoolyear
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SBPCR Tree Summary

* Resulted in a net addition
of +77 trees project-wide




BPC Climate Week Programming

Installation - 100 Practices for a Changing
Landscape

University of Miami Climate Resilience
Institute Symposium at Pavilion Classroom

Tuesday Talk - Do Insects Feel Climate
Change? Just ask a Spittlebug!

Climate Week with a Beekeeper
Fun, Femme Fishing

Artist Talk + Panel: 100 Practices for A
Changing Landscape

Rise to Resilience Coalition by Waterfront
Alliance

Preparing for the Future — At the Water's
Edge: Resiliency for Lower Manhattan

Forest Bathing for Climate

Skyscraper Equinox with the Skyscraper
Museum




Outreach & Engagement
Update




Community Outreach: Building-Specific Notifications

Building-Specific Notifications launched
September 2:

* Reserved for construction activities such as
overnight work, planned utility shutdowns, or
weekend construction that may impact specific
building/s.

* Routine project updates continue to be
communicated through existing channels, such
as the biweekly project newsletter and project
website.

e 434 subscriptions as of September 30
o 78 from Gateway
o 24 from The Regatta
o 50+ non-BPC Resident

newsletter and project website

V4
BPCR

Battery Park City Resilience

Sign up for Building-Specific
Notifications

Please complete the form below to sign up for building-specific notifications from the NAWBPCR project
team. These notifications will be reserved for construction activities such as overnight work,
planned utility shutdowns, or weekend construction that may impact your building. Routine

.
g channels, such as e project

continue to be communicated throuah ex
onunue o De Co LniCated nroud

f you have any questions or concerns, please head to our website
N i He

Community Construction Liaison

Michael Ryan

+1(917)-436-6739

Sign up by scanning here



Community Outreach: Recent and Upcoming

Recent Outreach South Esplanade / Flood Barrier System Construction
 CB1BPC&WITC Committee — September 3 IMPORTANT
« (Gateway TA Board Project Update / Brief — September 9 CONSTRUCTION
* Qutreach Team in-person outside Le Pain Quotidien - September NOTICE
17-18 (to accompany leafletting in Gateway building lobbies and

d e d i C ate d e m a i l. b l.a St) ‘L-ic_‘;ht fenc:ing ;nd construction barriers are present.
* Twice-weekly BPC Resiliency "Drop-In" sessions " sysem constructon work it area hrough |
2030.
o Tuesdays, 5-6PM 200, Rector Place Community Room Ao i s
. . activities will be present,
o Fridays, 12-1PM, 6 River Terrace PR
* In-person outreach including at events and Farmer’s Market # OPEN: South Esplanade between Albany
. . . East / West, West Thames Park'. and Wagner
* Responsive wayfinding park
3 CLOSED: South Esplanade access north of
Albany Street.

The North/West Battery Park City Resillency Project (NWBPCR)

[
U p c O m I n g O u t re a c h Is designed to protect Battery Park City residents, property, and

assals from the increasing threats of storm surge and sea level rise

NWEBPCH is pan of New York City's overall Lower Manhattan

* Full Gateway TA Project Update — October 13, 7PM ot st s s s i
* CB1EPC LMCR Quarterly Update — October 19, 6PM

If you have any questions, please contact > Michael Ryan

our Community Construction Liaison or ~> (917) 436-6739

head to our website for more information. _) nw@bpca.ny.gov




Discussion




E =
- - o
.8 e
B - -
! Dattery -. L M ~ ~
o -
p=1 r—rr .
- ———
r .- e oo o . —
3 e S Y P -
- . P e A - T
F e - — te® 0¥ -0".'1'
¢ ' - - irame® ‘.'."Il'l!""' x
‘ " - ' ——— e ) - v pERLNNE
' — wp— =
g = ' . §! === -~ 3 AR
. 4 : e | —— - 1Ll
| - e——— -
‘ : ,’\, f———— ot senam
3 " . - — -— 2 ranen
- - sEwaAR» -
v > N . [T A d MEZRA AT s
- - : - - _ r- CEE RN -
i - o, " sem [ I »
_ “ ' ‘ R 4 - o LE R (L. 111121 ' v
| .- > ke sETER A
LR -

A
- .
:

A
"‘.oa'

: .
TR ~ .
...

T, .
i PR
- -
— : (9

gixad N REN
CINCEL LR
EERRN_ SLAEl A

.
vl
-

4
-i



	Slide 1
	Slide 2
	Slide 3: CAC Membership & Goals
	Slide 4
	Slide 5
	Slide 6: Follow-Up Items from  July CAC + What We've Heard
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Project & Construction Updates
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33: Outreach & Engagement Update
	Slide 34
	Slide 35
	Slide 36
	Slide 37

