NORTH/WEST BATTERY PARK

CITY RESILIENCY PROJECT
COMMUNITY ENGAGEMENT MEETING #2

December 16, 2021
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AGENDA

1. Introduction

2. Presentation

3. Breakout Groups
4. Report Out/Closing

25 MIN

45 MIN

20 MIN
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PRESENTATION
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BREAKOUT ROOMS
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TODAY’S SPEAKERS

Garrett Avery
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Hogan Edelberg

Nora Madonick
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LOWER MANHATTAN | RESILIENCY PROJECTS
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NORTH/WEST BATTERY PARK CITY RESILIENCY PROJECT

&
s SOUTH BATTERY PARK CITY RESILIENCY
~__ 2050s 100-YEAR FLOODPLAIN SOURCE: NEW YORK PANEL ON CLIMATE CHANGE (NPCC)
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DESIGN FLOOD ELEVATION (DFE)

v = DFE-DESIGN FLOOD ELEVATION
+ FREEBOARD

+ WAVE ACTION

+ SEA LEVEL RISE
DESIGN STORM
+0.0 NAVD 88
* 2050 DFE TO BE VERIFIED WITH TOPO
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DESIGN FLOOD ELEVATION (DFE) | COMPARISONS

NORTH/WEST PROJECT
SOUTH PROJECT
NORTH PROJECT
APPROX. + 15.5-21'
COASTAL MODEL RESULTS: + 15'-19.8’ v
COASTAL MODEL RESULTS: + 15.5'-18.6' A\ 4

TODAY FEMA 100-YEAR FLOOD

* WITHOUT SEA LEVEL RISE

2012 HURRICANE SANDY

APPROX. + 11°-14'
* WITHOUT WAVE ACTION h 4

SURGE APPROX. + 11"-12"

+0.0 NAVD 88

* 2050 DFEs TO BE VERIFIED WITH TOPO
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NORTH/WEST EXISTING ELEVATIONS

: DFE: 18.6
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NORTH / WEST DFE RANGE +15.5’ TO +21’
*All spot elevations are approximate
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WHAT IS OUR ROLE?

 Develop project definition
e Gather & document background information

 Gather & document initial community &
stakeholder input

 Review progressive design builder team
proposal and design progress

 Develop environmental impact statement
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PROJECT MILESTONES

* Site Investigations
e Land surveying completed October 2021

e Geotechnical and utility survey underway
* Procurement milestones
* Request for qualifications closed in
November 2021

* Responses currently under review

e Shortlist of progressive design build
contractors anticipated in December 2021
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PROJECT MILESTONES

* Project Definition
* Project definition draft in development R

e Community and stakeholder input to be SE—
incorporated in document i :

e Environmental Review _
e Draft environmental assessment form in é
development | =

Battery Park
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PROJECT TECHNICAL CRITERIA
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* [nter-Agency Coordination
* Initial multi-agency meetings held in = :
December 2021

* Individual meetings with city and state
agencies to follow
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WHAT IS A PROJECT DEFINITION?

 The project definition guides the design and
development of the project

e The document will include:
 What is included in the project

* Goals and objectives of the project

 What is expected from the progressive design
build team
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PROJECT DEFINITION OVERARCHING GOALS

2AODE®

FLOOD PUBLIC REALM OPERATIONS & SCHEDULE
RISK REDUCTION CONSTRUCTABILITY MAINTENACE
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COMMITMENT TO COMMUNITY ENGAGEMENT

4 b

¢ Augu St 202 1 : NORTH/WEST B.ATTEH“l" PARK CITY
. . : RESILIEHCY. F'fl‘DJECT‘. WALKSHOP
Community Meeting #1 : el =

 QOctober/November 2021:
Three WalkShops

e December 2021:
Community Meeting #2
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COMMUNITY INPUT IN PROJECT DEFINITION

* Your input will help guide the project definition

 What questions do we have?
 How do you currently use the parks and
open spaces in Battery Park City?

* What existing challenges or issues do you
see that may be addressed as part of this
project?

* What other amenities would you like to see =
added to parks and open spaces in Battery 14
Park City?
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NEXT UP: BREAKOUT ROOMS!

* |n afew minutes, the words Join A Breakout Room will pop up—click it, and you'll go into a breakout
room—all breakout rooms will cover the same material.

* Project team members will be waiting for you. They'll facilitate three activities to collect input that will
help shape the project definition.

 Tonight's topics:
* Activity 1—Current Uses
* Activity 2—Shared Priorities
* Activity 3—New Opportunities

 We'll come back together in 45 minutes to share what we heard.

Let's get started—have a fun, productive conversation!
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REPORTING OUT
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REACH 4
Belvedere
Plaza

REACHS5
North
Cove

REACH 6
South
Esplanade

REACH 7

South
Cove

REACH 1 REACH 2 REACH 3
Tribeca/ North Rockefeller

BMCC/HRPK Esplanade Park
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NEXT STEPS

* Site Investigations:
 Geotechnical and Environment Site Investigations expected to be completed by mid-January

* Procurement Milestones:
 Request for Proposals from shortlisted proposals expected to be issued in January 2022

e Environmental Review:
e Draft Scoping Document

e Community Engagement:
* Public Scoping Meeting scheduled for Winter 2022
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WE WANT TO HEAR FROM YOU!

Claudia Filomena
Director of Capital Projects

(212) 417-2384
Claudia.Filomena@bpca.ny.gov

Battery Park City Authority

200 Liberty Street
New York, NY 10281
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